
All organisations have to spend 
money to carry out their work.
Premises management,

communications, energy and energy
efficiency, water and sewerage,
environmental and waste management,
business consumables, finance, insurance
and fleet management are just some of the
essential operational overheads. Without
these they cannot function. 

However, many are paying too much for
these services because they lack the in-
house expertise or knowledge to manage
all of these areas effectively. Even some
facilities managers who are aware of the
need to control their costs, struggle to
achieve meaningful savings because the
time and resources to drive cost reduction
programmes is not available. In a recent
survey accountants KPMG concluded,
‘Businesses are under constant pressure to
reduce cost, yet many find it hard to do so
in a sustainable fashion. Nine out of ten
cost reduction programmes fail to achieve
their targets, and the gains that are
achieved appear to be short-lived.’  

Businesses usually look at the headline
prices of their essential overheads,
assuming that these equate to the total
cost. Not so. Just because a supplier offers
you a low price, it doesn’t mean you will
make meaningful, long-term savings. And,
how do you know if it is the best price?
What if their prices go up next month and
you’re tied into a long-term contract? Will
they apply minimum charges that push
your costs up rather than down? Do you
have time to monitor your prices and
check your bills on a regular basis? 

Traditional cost reduction programmes
focus on these headline prices and short-
term savings, but this approach overlooks
many of the issues that affect the real cost

of purchasing business overheads. 
All organisations want to meet their 

aims and really need to manage their 
costs consistently and diligently rather
than making one-off savings. This is the
true function of facilities and cost and
purchase management. Increasingly, many
are turning to outsourced providers of
these services. 

As the managing director of Auditel, 
a leading outsourced cost
and purchase
management network, said
recently: “Those in the
know are already making
savings by employing the
expertise of organisations that
have the experience and time to
obtain results. Increasingly lean
FM teams are also using the support
of outsourced consultants to
complement their staff during peak
periods of corporate activity.”

The Facilities Show in May featured
over 120 suppliers. Imagine if a facilities
manager, could access the best of the
services that they need through just one
contact? Consider the advantages of an
association with a valued, independent
and trusted adviser who has the latest
knowledge of the areas for which the FM
is responsible at the end of a phone or
email, and who can offer best value
and service via an extensive
network of internal and
external contacts. 

Facilities managers face
ever increasing competitive
pressure. To become more 
effective they must deliver
high quality services, reduce
costs and demonstrate good
performance. An outsourced

WHAT ARE 
THE BENEFITS?

focus OUTSOURCING

Despite a mantra for cost cutting and working
withing financial constraints, many facilities
managers struggle to achieve lasting cost 

savings because of a lack of expertise in all the
areas that they manage. Norman Grossman (inset)

explores the benefits of outsourced cost and
purchase management.
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